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	                                                                                                                                                                                                                                              OPTION  1

	PLAN, DESIGN AND IMPLEMENTATION STRATEGIES


	MONITORING STRATEGIES

	Needs Assessment

and

Analysis of Data
	SMART Goals

· Specify a SMART learning and achievement goal for each of the four pillars from the Board’s needs assessment
Community, Culture & Caring

Pathways

Numeracy

Literacy
	School Effectiveness Framework Indicators

	Targeted, Evidence-Based Strategies/Actions
	Resources
	Professional Learning
	Monitoring of the achievement of the SMART goals
	Responsibility
	Evaluation

	

	OPTION 2

	PLAN, DESIGN AND IMPLEMENTATION STRATEGIES

	MONITORING STRATEGIES

	Needs Assessment

and

Analysis of Data
	SMART Goals

· Specify  a few SMART learning and achievement goals from the Board’s needs assessment and relate the targeted evidence based / actions to the four pillars


	School Effectiveness Framework Indicators
	Targeted, Evidence-Based Strategies/Actions
	Community, Culture & Caring
	Resources
	Professional Learning
	Monitoring of the achievement of the SMART goals
	Responsibility
	Evaluation
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